TRANSIT CITIZENS ADVISORY COMMITTEE
2/15/17
MEETING MINUTES
Meeting was called to order by Alvie Maxey at 5:30 P.M.

AGENDA ITEMS:

1.  Alvie began the meeting by introducing himself and the staff that was a part of the meeting.  Members present from staff included:  Alvie Maxey, Transit Manager; Jeff Beaver, Transit Operations Supervisor; Agustin Ortega, Transit Operations Specialist; Jennifer Orlando, Community Transportation Coordinator; and Naeem Kara, Transit Office Assistant.
2.  Alvie indicated that 4 new 35’ buses will be coming in March.  These buses will be used to replace some of the older models, and the new buses will have new wheelchair restraint systems. 
3.  Alvie stated that the new adjustments to Routes 3 & 4 have been very positive.  He explained that he had heard great things about the new stops from the drivers and the community, and stated that the stops were very busy and highly utilized.
4.  Alvie then discussed the new Remix software that was purchased by Transit.  This software will help Transit review and modify its existing routes to provide better service to the community.  Alvie indicated that Link Transit had also purchased the software, and it had great reviews.  Link Transit stated that the accuracy of the software was within a minute.
5.  Looking towards the future, the Federal Transit Administration is requiring all Transit agencies to look into alternative fuel buses.  Alvie indicated that he has been working with the Equipment and Facilities Manager in trying to find a good long-term solution for this.  There are several options currently being looked at, including:  Biodiesel, Electric, Natural Gas, etc.
6.  Jennifer discussed the Dial-A-Ride recertification process.  She indicated that Dial-A-Ride services are provided for individuals that have disabilities that prevent them from using the Fixed-Route bus services.  Every 5 years, Transit has to recertify Dial-A-Ride applicants, and Jennifer stated that they have changed this to doing it every 3 years.  This is to help filter and update the number of existing applicants.  This number is constantly changing as people move away, or no longer live within the city limits, etc.
7.  Jen indicated that there were no new Dial-A-Ride or Vanpool vehicles that would be purchased for this year, and she is currently in the process of removing the older vehicles from the fleet.
8.  Naeem did a quick presentation on weather conditions and how they have been affecting the Transit services.  He indicated there were multiple resources to find out about service delays, including:   Checking the website, signing up for e-mail alerts, Facebook updates, and Twitter updates.
9.  Naeem discussed some of the recent and upcoming changes for Yakima Transit:
· The Yakima-Ellensburg Commuter had its original 2 stops restored in Ellensburg (Super 1 and Safeway stops)

· Transit has received a grant to build new shelters with solar-panel lighting (and retro-fit some of the existing shelters with solar-panel lighting)

· Transit has set aside monies for sidewalk improvements.  We will be looking at areas with high traffic that need sidewalks improved, to make bus stops easier accessible for our passengers.

OPEN DISCUSSION:

10.  Electric Buses:  It was brought up that Proterra buses had the ability to run approx. 23 miles with a 10 min. charge.  Alvie stated that Transit would be getting a sample electric bus to test.  He indicated that he was working with Link Transit (as they have similar operations to Yakima Transit) on finding out how feasible an electric bus would be.  Link Transit stated that electric buses don’t work very well in the cold weather and battery performance is reduced in the Winter season.  Alvie explained that it would be a huge investment to run electric buses.  We would have to build charging stations into the Transit Center, so that the buses could charge during the wait times.  Alvie also stated that the electric buses cost nearly double what our current diesel buses cost, however there is far less maintenance involved in the long-run.  The Equipment and Facilities Manager will be looking at which option will ultimately provide a better service for the City.
11.  Remix Software:  It was brought up that we should keep our routes consistent every hour, instead of having a progressive time.  (For example, all routes start on the hour, make the same stops at the same time each hour [6:15, 7:15, etc.].).  Agustin stated that with the new Remix software, we can look at providing service at a higher frequency (instead of having 10 runs per day, having 12) and serve more passengers.  He also said that Transit is looking at getting rid of the giant loops, as they are not running as efficiently.  Alvie stated that the Transit system, as it is, works, but he is looking towards making it better.  His ultimate goal/hope is to have passengers be able to get to their destination within 30 minutes or less.
12.  Service Delays:  It was brought up that there were more service delays this year than in previous years.  Alvie indicated that the service delays were a means of better protecting the public.  If the buses were running on schedule, passengers using the service would have been walking outside in the ice, and this would have been very dangerous.

13.  Pear Tree Stop:  It was very much appreciated by the public.  It was requested to possibly place a bench at the stop.  Alvie indicated that he would work with the Supervisors to determine the best location to place a bench.

14.  Blue Zone Project:  Virginia Mason and the Chamber are working closely in trying to get people to be more active.  One of the avenues that they are promoting includes riding the bus.  It was brought up that nearly 200 new employees have moved to the old Dept. of Ecology building, and with limited parking, Transit would be a great service option for that community.  Alvie indicated that he would further look into the matter and work with Memorial on it.  Alvie stated that he is always looking for opportunities to better provide Transit services and that he appreciates having public input.
15.  Agustin discussed some of the updates that he is currently working on:
· Moving towards more web-based commercials

· New commercials, sharing info on how to use the Transit Applications

· Where’s My Bus? App:  Trying to have the map refresh (update the bus location) quicker  

· Looking into adding alerts (you will receive alerts when the bus arrives at certain locations).
16.  There was an inquiry regarding submitting a Senior Citizen Application.  Jen indicated that they accept the applications at the Transit Center or Public Works.  If approved, the applicant will have to come by Public Works to have their picture taken.  Bus passes can be bought at Public Works, the Transit Center, Wrays, the Harmon Center, City Hall, etc.

17.  Alvie discussed that looking forward, Transit is looking into providing the Summer Swim & Ride program again for this year.  When individuals pay the fare to use the swimming pools, they also receive bus tickets to get to and back from the pools.

Meeting was adjourned at 6:45 P.M. 
